
KEY RESULT AREAS 
FOR THE MB BAPTIST ASSOCIATION 

WOMEN’S MINISTRY 2010 
 

KRA 1:  TRAINING LEADERSHIP 
 

We envision women being developed to do the work and then lead the work of women’s ministry in all of 
its aspects. 
 
Faith Goals: 
• See the Association WM Leadership Team trained as a women’s ministry resource within the 

Manitoba Baptist Association. 
• See a well trained team of women’s ministry leaders in each local church. 
• Provide leadership training and planning opportunities. 
 
Work Goals in 2010 
• Establish Association work goals for each Key Result Area for 2010 by August 30, 2009. 
• Maintain current e-mail addresses for all MBA WM coordinators to enhance communication between 

Association WM groups. 
• Communicate to WM leaders to access the Conference and Association websites for resources: 

www.nabconference.org. and www.npregion.org  
 
 

KRA 2: MOBILIZING VOLUNTEERS 
 

We envision God raising up a new generation of women who are passionate about reaching and discipling 
others for Jesus Christ. 
 
Faith Goals: 
• To see laywomen committed to reach and disciple their friends and family for Christ. 
• That future WM leaders emerge from this pool of workers committed to disciple making  
• Provide ministry opportunities for women. 
 
 
Work Goals for 2010: 
• Provide an Appreciation Brunch May 15, 2010 for WM leaders. 
• Each of the WM leaders in our churches will be partnered by a Leadership Team member for purposes 

of encouragement, prayer and sharing.  
• Intentionally seek out women to serve at Association level. 
 

KRA 3: FELLOWSHIP WITHIN THE ASSOCIATION 
 
We envision opportunities for women to fellowship and grow together in becoming Great Commission 
healthy. 
 
Faith Goals: 
• Provide at least one event each year that focuses on growing spiritually as women 
• Enjoy an interdependent prayer ministry. 
 
Work Goals: 
• Hold a Women’s Retreat  April 23 - 25, 2010 at Elkhorn Resort 
• Encourage and assist as requested, the Ministry Wives’ Retreat in September 2009 through the 

Spiritual Growth Committee. 
• Hold a Missions Event (Brunch) in Winnipeg March 6, 2010 
• Provide 2 scholarships for Women’s Retreat registration annually. 



• Observe the Baptist Women’s World Day of Prayer, November, 2009 in a joint effort with other 
Baptist churches in your area. 

• Hold a WM celebration in conjunction with the MBA AGM, October 17, 2009 at Morris Emmanuel 
Baptist church. 

 
KRA 4: STEWARDSHIP AWARENESS 

 
We envision God raising up a new generation of women who are committed to using their resources in 
reaching the world for Jesus Christ. 
 
Faith Goals: 
• Provide leadership training and resources in whole-life stewardship. 
• Continued commitment to funding ministries and projects that are part of the binational WM 
• Continued commitment to finding and funding  ministries and projects within the Association. 
 
Work Goals in 2010 
• Provide the following financial projects for our WM groups to support: 

• Lake Nutimik Camp staff scholarships ($500) 
• Wellman Lake Bible Camp ($500) 
• Taylor Seminary bursary ($500) 
• NAB Conference WM ($600) 
• Florinda Serafin support ($600) 
• MBA Women’s Retreat scholarships ($200) 
 

 
 


