Pastor Coaching Triad – Session 1
	Pastor A

Name: 
	Pastor B

Name: 
	Pastor C

Name:




	Date of Session 1:  ____/____/____

· Send out coaching questions to the person you will be coaching two weeks prior to Session 1.  Deadline:  ____/____/____.  Check box when completed: (
· Answer your questions and return them to your coach 48 hours before the session.  Deadline:  ____/____/____.  Check box when completed: (



	First 30 minutes:  Pastor A coaches Pastor B

Pastor C observes and gives feedback after 25 minutes.


Notes:                                                                                                          Action Plan:
Feedback for coaching improvement:




	Second 30 minutes:  Pastor B coaches Pastor C

Pastor A observes and gives feedback after 25 minutes.


Notes:                                                                                                          Action Plan:

Feedback for coaching improvement:




	Third 30 minutes:  Pastor C coaches Pastor A

Pastor B observes and gives feedback after 25 minutes.


Notes:                                                                                                          Action Plan:

Feedback for coaching improvement:




	Important:  Send out Session Two Coaching Questions within the next 24 hours!


Pastor Coaching Triad – Session 2
	Pastor A

Name: 
	Pastor B

Name: 
	Pastor C

Name:




	Date of Session 2:  ____/____/____

· Send out coaching questions to the person you will be coaching within 24 hours of session 1.  Deadline:  ____/____/____.  Check box when completed: (
· Answer your questions and return them to your coach 48 hours before the session.  Deadline:  ____/____/____.  Check box when completed: (



	First 30 minutes:  Pastor C coaches Pastor B

Pastor A observes and gives feedback after 25 minutes.


Notes:                                                                                                          Action Plan:
Feedback for coaching improvement:




	Second 30 minutes:  Pastor B coaches Pastor A

Pastor C observes and gives feedback after 25 minutes.


Notes:                                                                                                          Action Plan:

Feedback for coaching improvement:




	Third 30 minutes:  Pastor A coaches Pastor C

Pastor B observes and gives feedback after 25 minutes.


Notes:                                                                                                          Action Plan:

Feedback for coaching improvement:




	Important:  Send out Session Three Coaching Questions within the next 24 hours!


Pastor Coaching Triad – Session 3
	Pastor A

Name: 
	Pastor B

Name: 
	Pastor C

Name:




	Date of Session 2:  ____/____/____

· Send out coaching questions to the person you will be coaching within 24 hours of session 1.  Deadline:  ____/____/____.  Check box when completed: (
· Answer your questions and return them to your coach 48 hours before the session.  Deadline:  ____/____/____.  Check box when completed: (



	First 30 minutes:  Pastor B coaches Pastor C
Pastor A observes and gives feedback after 25 minutes.


Notes:                                                                                                          Action Plan:
Feedback for coaching improvement:




	Second 30 minutes:  Pastor A coaches Pastor C
Pastor B observes and gives feedback after 25 minutes.


Notes:                                                                                                          Action Plan:

Feedback for coaching improvement:




	Third 30 minutes:  Pastor C coaches Pastor A
Pastor B observes and gives feedback after 25 minutes.


Notes:                                                                                                          Action Plan:

Feedback for coaching improvement:




	Important:  Send out Session Three Coaching Questions within the next 24 hours!


Pastor Coaching Triad – Session 4
	Pastor A

Name: 
	Pastor B

Name: 
	Pastor C

Name:




	Date of Session 2:  ____/____/____

· Send out coaching questions to the person you will be coaching within 24 hours of session 1.  Deadline:  ____/____/____.  Check box when completed: (
· Answer your questions and return them to your coach 48 hours before the session.  Deadline:  ____/____/____.  Check box when completed: (



	First 30 minutes:  Pastor B coaches Pastor A
Pastor C observes and gives feedback after 25 minutes.


Notes:                                                                                                          Action Plan:
Feedback for coaching improvement:




	Second 30 minutes:  Pastor C coaches Pastor B
Pastor A observes and gives feedback after 25 minutes.


Notes:                                                                                                          Action Plan:

Feedback for coaching improvement:




	Third 30 minutes:  Pastor A coaches Pastor C

Pastor B observes and gives feedback after 25 minutes.


Notes:                                                                                                          Action Plan:

Feedback for coaching improvement:




	Important:  Send out Session Three Coaching Questions within the next 24 hours!


Pastor Coaching Triad – Session 5
	Pastor A

Name: 
	Pastor B

Name: 
	Pastor C

Name:




	Date of Session 2:  ____/____/____

· Send out coaching questions to the person you will be coaching within 24 hours of session 1.  Deadline:  ____/____/____.  Check box when completed: (
· Answer your questions and return them to your coach 48 hours before the session.  Deadline:  ____/____/____.  Check box when completed: (



	First 30 minutes:  Pastor C coaches Pastor A
Pastor B observes and gives feedback after 25 minutes.


Notes:                                                                                                          Action Plan:
Feedback for coaching improvement:




	Second 30 minutes:  Pastor A coaches Pastor B
Pastor C observes and gives feedback after 25 minutes.


Notes:                                                                                                          Action Plan:

Feedback for coaching improvement:




	Third 30 minutes:  Pastor B coaches Pastor C

Pastor A observes and gives feedback after 25 minutes.


Notes:                                                                                                          Action Plan:

Feedback for coaching improvement:




	Important:  Send out Session Three Coaching Questions within the next 24 hours!


Pastor Coaching Triad – Session 6
	Pastor A

Name: 
	Pastor B

Name: 
	Pastor C

Name:




	Date of Session 2:  ____/____/____

· Send out coaching questions to the person you will be coaching within 24 hours of session 1.  Deadline:  ____/____/____.  Check box when completed: (
· Answer your questions and return them to your coach 48 hours before the session.  Deadline:  ____/____/____.  Check box when completed: (



	First 30 minutes:  Pastor A coaches Pastor C
Pastor B observes and gives feedback after 25 minutes.


Notes:                                                                                                          Action Plan:
Feedback for coaching improvement:




	Second 30 minutes:  Pastor C coaches Pastor B
Pastor A observes and gives feedback after 25 minutes.


Notes:                                                                                                          Action Plan:

Feedback for coaching improvement:




	Third 30 minutes:  Pastor B coaches Pastor A
Pastor C observes and gives feedback after 25 minutes.


Notes:                                                                                                          Action Plan:

Feedback for coaching improvement:




	Important:  Send out Session Three Coaching Questions within the next 24 hours!


