Coaching Triads Schedule
	Pastor A

Name: 
	Pastor B

Name: 
	Pastor C

Name:




	Session 1

Date: ___/___/___
Send out coaching questions 2 weeks  before session one.
    ___/___/___
Answer questions and return them one week before session one.
    ___/___/___

	First 30 minutes
Pastor A coaches

Pastor B and Pastor C observes and gives feedback after 25 minutes


	Second 30 minutes
Pastor B coaches

Pastor C and Pastor A observes and gives feedback after 25 minutes


	Third 30 minutes
Pastor C coaches

Pastor A and Pastor B observes and gives feedback after 25 minutes



	Session 2

Date: ___/___/___

Send questions out by:

    ___/___/___

Answer question and return by:         ___/___/___

	Pastor C coaches

Pastor B and Pastor A observes and gives feedback after 25 minutes


	Pastor B coaches

Pastor A and Pastor C observes and gives feedback after 25 minutes


	Pastor A coaches

Pastor C and Pastor B observes and gives feedback after 25 minutes



	Session 3
Date: ___/___/___

Send questions out by:

    ___/___/___

Answer question and return by:         ___/___/___

	Pastor B coaches

Pastor C and Pastor A observes and gives feedback after 25 minutes


	Pastor A coaches

Pastor B and Pastor C observes and gives feedback after 25 minutes


	Pastor C coaches

Pastor A and Pastor B observes and gives feedback after 25 minutes



	Session 4
Date: ___/___/___

Send questions out by:

    ___/___/___

Answer question and return by:         ___/___/___

	Pastor B coaches

Pastor A and Pastor C observes and gives feedback after 25 minutes



	Pastor C coaches

Pastor B and Pastor A observes and gives feedback after 25 minutes


	Pastor A coaches

Pastor C and Pastor B observes and gives feedback after 25 minutes



	Session 5
Date: ___/___/___

Send questions out by:

    ___/___/___

Answer question and return by:         ___/___/___

	Pastor C coaches

Pastor A and Pastor B observes and gives feedback after 25 minutes


	Pastor A coaches

Pastor B and Pastor C observes and gives feedback after 25 minutes


	Pastor B coaches

Pastor C and Pastor A observes and gives feedback after 25 minutes



	Session 6
Date: ___/___/___

Send questions out by:

    ___/___/___

Answer question and return by:         ___/___/___

	Pastor A coaches
Pastor C and Pastor B observes and gives feedback after 25 minutes


	Pastor C coaches

Pastor B and Pastor A observes and gives feedback after 25 minutes


	Pastor B coaches

Pastor A and Pastor C observes and gives feedback after 25 minutes




Important:  At the end of session 1 have all participants list their action plan and e-mail it to all participants and confirm receipt before ending the phone call.





Important:  At the end of session 2 have all participants list their action plan and e-mail it to all participants and confirm receipt before ending the phone call.





Important:  At the end of session 3 have all participants list their action plan and e-mail it to all participants and confirm receipt before ending the phone call.





Important:  At the end of session 4 have all participants list their action plan and e-mail it to all participants and confirm receipt before ending the phone call.





Important:  At the end of session 5 have all participants list their action plan and e-mail it to all participants and confirm receipt before ending the phone call.





Important:  At the end of session 6 have all participants list their action plan and e-mail it to all participants and confirm receipt before ending the phone call.








